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TET IFC

Vision

To make Trinidad and Tobago one of the premier locations in the Caribbean
and Latin America for Financial Services.

Mission

To attract and facilitate foreign
direct investment in the financial
services sector that would enhance
the growth and diversification of
the economy by creating
sustainable employment and
generating foreign exchange.
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“Create New & More Resilient Economies”

“The world that we have become acousiomead o and 1ife &z

we kmow It has changed and will quite possibly never retusm.
The way people lve. wors, trade, recreate and leam and the

Wway Dusnesses and soclettes funcilon have all expertenced
an upheaval of the norm in a relathesly short space af thme.

The disruption which we are experiencing also brings with it

[he opporturiity to create new and more resilient ecoroaTiies
and societies thal poteniially have a better chance at

achiaving sustalinable growthn and development ”
- Dr ¥eith Bowley, Prima Minister, Trimdad & Tobago, 20~ Aprl 2020
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Today’s Panel

Ms. Rachael Mason — VP Operations, EMS Trinidad & Tobago

Dr. Ronald Brunton — Director, Academic Services, UWI-Roytec

Mr. Dev Ramnarine — ACCA Member & Lecturer

Mr. Leslie Lee Fook — Director, Al, Analytics & Automation, Incus Services

Ms. Inga Dottin-Wiltshire — Manager, BPO/SS Development, T&T IFC



FinTech Talent

A Hidden Source of
Competitiveness
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Providing a Perfect
FinTech Experience

« A full services mortgage industry outsource
provider, approved by both Fitch and S&P.

* Evolve has been named among the Housing

Wire top 100 mortgage Tech Companies for
2020.

mTEC,.,,.,IOO

M ORTGAGE

Evolve Mortgage Services |

« We believe our company offers a suite of
services that facilitates the bridging of the gap
between financial services and IT. Providing a
perfect FINTECH experience.

l. evolve
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T&T: “A HIDDEN GEM”

PO AR v ' .. e We have found in T&T what our
. l -~ CEO Paul Anselmo refers to as a
! n N 3 TS hidden gem

e Originally attracted us to T&T was
the accounting talent pool so we
hired 13 persons in this capacity

* What we have discovered is
amazing IT talent

e Most of whom studied at local
institutions

T e To date we have hired 26 IT
The technology sector that they persons
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Strength in

Diversity &

ContinuoL

S Learning

We promote a very
diversified environment
and we want to encourage
people to expand their
horizons

Consider training outside
your core field

We are growing and we will
have a place for you




Adding Value to T&T’s
Financial Services Sector

e QOur Vision: add value to the T&T economy not
only by creating jobs, we want our IT solutions
to be adopted by our local mortgage lenders.

e Plans to introduce to the Financial Services
Mortgage Industry all we have learned over
the past 25 years

e This is an opportunity for improving the
industry for both the lenders and the clients
through the application of FinTech




Beyond Academic

Degrees
Training for the 215t Century
Workplace
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Ronald Brunton

Director - Academic Services

UW!I School of Business and Applied
Studies Ltd. (UWI-ROYTEC)




Beyond Academic Degrees- 10 Key
Skills for the 21%* Century Workplace




Biggest Employer Complaint —
lack of ‘work-readiness’

e Graduates are unable to apply what they

have learnt to their Job

* Lacking Soft Skills such as:

e Teamwork

e Communication Skills

e Persistence and Resilience
* Work Ethic

* Expect High Salaries right out of University



Students learn by engaging in direct
application of skills

Includes: e Service Learning
e Simulations e Field Studies
e Role Playing e Creative Projects
* Internships * Independent or

* Practicums Directed Research :

e Placements



Benefits of
Online and
Blended Learning

Flexible Learning- Combines the Best
of Both Modalities

Online & From Home

Study at Your Own Pace

Study Anywhere at Anytime




Partnerships

e Chambers of Commerce

e Business & Industry Associations
* Professional Associations

* NGOs & Special Interest Groups
e Corporate Entities

 Ministry of Education




FinTech Ready FGA

Professional
The Future of Accounting
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I am X from Y.  Thank you for the opportunity to speak to you today.

I will draw on some aspects of ACCA’s recent research across this area to show the breadth of change in 2020 for our careers.


20 trends shaping careers in 2020s

We see 20 trends changing the world of work and transforming the nature of careers in accountancy.

#2 Connectivity #3 The A word #5 The rise of data
Digital drives Automation frees up Data possibilities become ever
'never seen before’ new professionals to focus on central to the roles of

oppeortunities to collaborate higher-value work professional accountants

#6 Generation Z #8 Beyond the lattice? #9 Rent a CFO?

A new tech savvy Career paths become The rise of the gig economy
generation enters less obvious and changes the composition
the profession more variable of teamns

#11 CV R.I.P? #12 Skills transformation #14 Learning culture #15 Digital learning
Future CVs focus As careers adapt, Learning culture at work Technology drives an
on skills attained ACCA's professional quotients evolves in the face of explosion in learning

not job titles acquired rise in relevance skills transformation opportunities

#17 Business models innovate #18 Trust and ethics #20 Digital recruitment
Professional accountants There is a growing need to trust, Technology is transforming
have new opportunities as a refocus on ethical behaviour recruitment models and

business models change in the stakeholder society networking opportunities

ACCA| Think Ahead
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But of course there are so many other factors impacting the future of work and particularly impacting the future of careers in accountants. In our research we identify 20 trends that are shaping the ‘work ‘for accountants as we look forward.  
 
Now I don’t have time to talk to all 20 of these, but I wanted to pull out a few quickly to give us a sense of some of the key drivers shaping the work environment and the future of careers in the profession 
 
I have already mentioned automation, so you perhaps won’t be surprised to see this as one of the key trends shaping our future on the slide here.  There are two things to quickly say about automation. Firstly, let’s not forget it isn’t an entirely new phenomenon, we have had automation in the profession for some time but we are seeing the scale of automation possibilities increasing with the advent particularly of robotics technologies.  And we believe this will be further complemented by emerging technologies (‘em-tech’) such as AI, Machine Learning, and Natural Language processing. And I have already briefly mentioned how important that “nexus” between technologies and humans will be as we look forward. I will come back to this again a little later.  
 
But let’s pick up on a couple of other trends on the list here briefly too. New emerging communication tools and technologies will change how we connect and work together, driving even quicker communication possibilities. This hyper-connectivity will provide professional accountants with new possibilities for sharing, connecting, empowering, challenging, and adding value to organisations of all sizes and sectors, virtually and instantaneously across the globe.  
 
Beyond technology, we also see other key drivers of change. We believe there is a growing aspiration for people to want to have meaning and purpose in the careers they have, particularly as we see a new generation, Generation Z or the digital natives coming into the profession.  
 
Another key trend shaping the focus of future roles and careers in the profession surely has to be data. In the information age, we believe data possibilities will reshape the roles of professional accountants across all sectors and provide new opportunities to help businesses grow and add value. Again I will talk to this a little later on.  
The changing nature of teams across the profession is going to be a key development too. More and more organisations are rightly recognising the importance of the inclusivity agenda and the real business benefits of having diverse teams in the organisation.  ACCA has always championed the benefits of diversity across the profession.   
 
We are also seeing organisations transform and all sorts of new business models emerging which we expect to provide new career opportunities for professional accountants, whether as business advisers or indeed as entrepreneurs leading organisations themselves.  
 
So some really big trends that are shaping the look and feel of careers in the future.  
 
Further detail on all of these is of course available in the report so do have a look at those.  



A broader range of skills

= Addressing the 20 trends requires broad skills
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So our latest research identifies 5 zones of career opportunity for professional accountants over the next decade that are directly linked to building sustainable organisations for the future.  
 
The research suggests that as careers adapt across these five areas of opportunity, this will drive the need to acquire new skills and we will continue to see new and different ways to learn to support this change.   
 
I also wanted to talk briefly to the ACCA professional quotients, the 7 ‘must-have’ capabilities needed in a changing environment as different career journeys evolve. We believe these capabilities are more relevant than ever as we now look forward to the next decade. The quotients represent the ever-changing mix of capabilities needed by professional accountants as the profession continues to transition and as roles and career paths evolve.  
 
But increasingly as career paths become more diverse, as individuals continue to learn new skills and reimagine their working lives, as organisations change and new business models emerge, individuals may well navigate their careers across these different zones too, or draw on different skills across the zones in particular roles.   
 
In this emerging world, we “jobs” in the profession becoming more flexible. As jobs transition, new and also more amorphous career journeys in the profession are likely to arise. This doesn’t necessarily suggest the end of highly specialised technical roles, or “traditional” specialised career pathways in the profession, but it does suggest growing permeability, different stepping stones and pathways across many future roles and career journeys as we look forward. We expect careers paths to become more unique, more personal, and more diversified. And we see this as a fantastic opportunity.  



ACCA

Five zones of opportunity

Think Ahead

The business transformer

The business transformer is the architect of organisational
change. They could be driving major business change
initiatives or transforming finance operations. They may be
leading innovative smaller accountancy firms that transform
client businesses. They could be exploring growing careers in

external advisory services driven by technological innovation
and economic growth. Or they may be leading smaller
enterprises as digital platforms open the door to new
commercial opportunities. They are critical to creating change,
driving the strategies of organisations, and supporting
sustainable businesses for the future.

The data navigator

The data navigator is a true business partner. They see
extraordinary opportunities from the growth of data and
use emerging tech and analytical tools to drive insights that
deliver business outcomes and sound financial
management of the organisation. They champion ever
growing multi-rich data sets and use smart data to
generate bDrilliant forward-looking analysis to support
decision making. This could be exploring new geographic
market opportunities or building the case for investment.
They understand that the currency of good information is at
the heart of building sustainable future organisations.

The digital playmaker

The digital playmaker is a technology evangelist. They see
remarkable possibilities for emerging digital tools in
transforming organisations in which they work. They are
champions of technology adoption and data governance
within the organisation. They look to connect across teams
and functions to leverage the power of technology. They
may focus on digital implementation programmes or have
specialised expertise, in particular, finance and business
technologies. They understand that digital transformation
in today’'s global economy is the lifeblood of future
sustainable organisation.

The sustainability trailblazer

The sustainability trailblazer is at the heart of performance
management in the organisation. They play a key role in
establishing frameworks that capture, evaluate and report
on the activities that truly drive value and in ways that are
much more transparent and meaningful to the outside
world. They will transform management accounting fit for a
multi-capital world and see emerging opportunities with
better external disclosures to ever-growing stakeholder
groups. They understand that aligning the pursuit of profit
with the pursuit of purpose is integral to building
sustainable future businesses.

© ACCA
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So let’s have a closer look at those opportunities.  
 
We start with the assurance advocate: 
 
Here we champion the role of professional accountants in providing assurance as to the sustainability of organisations. We see the rising importance of activities such as effective risk management, forward looking and technology driven future audit practices, as well as sound practices in internal control and regulatory adherence.  
 
These activities are all fundamental activities to building and protecting businesses for the longer term and will continue to remain highly relevant.  Assurance in its many different forms has always been at the very heart of the profession, from evolving corporate governance and risk practices through to building confidence in financial markets with auditing best practices and standards development. Stakeholders expect professional accountants as assurance experts to demonstrate expertise, take responsibility, act with integrity and exercise professional judgement.  
 
One of the most significant areas of opportunity with assurance is to develop a more holistic view right across the organisation and the business ecosystem as to the effectiveness of all the different assurance activities that take place. As different organisation risks emerge, or as new regulatory or compliance initiatives are needed, too often risk, compliance and assurance responses have often been isolated, disjointed and inefficient, and the understanding of activities that drive organisation value and assurance around these have not been visible.  
 
This status quo becomes less tenable in a marketplace which is agile, fast moving, which rewards better informed decision making and a more comprehensive understanding of the risks businesses face aligned to strategy delivery. Future approaches to assurance that are collaborative, that are more explicitly linked to the achievement of business objectives, that understand the value drivers at the core of the organisation and therefore are focused on these are an essential component of driving future sustainable business success.  
 
Technology developments and increased data will shape the future of assurance. The exponential growth of enterprise data means a wealth of new information sources relating to emerging risks, control data points, and compliance information. Coupled with automation, cognitive technologies, and new analytics tools and techniques to enhance data mining, traditional risk and auditing techniques will significantly augment and will be able to give much greater reporting confidence, reducing errors and increasing efficiency.   
 
The business transformer: 
 
The second area of opportunity we see is the professional accountant as the business transformer. Here there are some truly brilliant emerging opportunities for professional accountants. One obvious area is the rapid transformation of innovative smaller accountancy firms that are digitally transforming clients businesses.  
 
This is the smaller accounting firm reimagined as the true business advisor, with a refocused service offering around business growth and strategic vision. Digital transformation is re-affording professional accountants the opportunity to be the de-facto trusted small business advisers, changing the nature of client relationships from traditional accounting advice to broader business advice work.  
 
Another key area of opportunity here is advisory and consultancy, particularly driven by technological innovation and economic growth. The proportion of revenues the large accountancy firms continue to earn from consulting and advisory services continues to grow and Gartner (2018a) recently reported a global consulting market growing by 9.0% in to $188bn. As professional services firms continue to seek to differentiate they will look to transform their business models and evolve new service lines in the face of rapid client transformation.  
 
But we also see more and more of our members leading and growing smaller businesses as digital platforms open the door to new commercial opportunities.  This is afforded by a growing global middle class customer base, the explosion of social networks that drive faster connectivity, scalable, cheap and agile technology, prized innovation, rising entrepreneurial ambitions, and better access to finance and networked capital. This disruptive and transformative environment that will shape and provide new career opportunities for professional accountants with entrepreneurial leadership ambitions as business models rapidly transform and new ways of creating long term sustainable value are found.  
 
The data navigator 
 
The third area of opportunity we see is the professional accountant as the data navigator.  I mentioned before how data possibilities will reshape the roles of professional accountants.  We expect growing areas of opportunity for professional accountants as business partners and analysts, using growing multi rich data sets to better inform strategic decision making and forward looking insight that help support and sustain businesses for the future as data use becomes a source of competitive advantage.  
 
Organisation data sets are growing exponentially, with the rise of big data and data lakes, and the growth of structured, unstructured, internal, external, financial, and operational data driven by the internet of things and other emerging data sources.  
 
Increasingly data shifts fundamentally from being “big” to being “smart” as these emerging technologies mine information differently. It puts the professional accountants as the data navigator threading the organisation narrative much more holistically and bringing insight to decision making much more effectively. 
 
The digital playmaker 
  
The fourth area of opportunity we see is the professional accountant as the digital playmaker. We know that technology transformation is key to driving sustainable organisation growth. Professional accountants have real opportunities to champion technology in finance teams and across the wider business. As technology changes, they will have new opportunities to develop deeper digital expertise or support technology implementation and change programmes. There are also key emerging opportunities to advocate and lead strong data governance across organisations where the benefits of technology investment can be maximised. 
 
As digital playmakers, we expect professional accountants to play a key role in looking for opportunities to help drive business efficiencies and champion the automation agenda. They can play a growing role in aligning finance automation strategies to wider digital transformation initiatives. The explosion in analytics technologies, machine learning, cloud applications and social tools particularly in larger organisations demands a holistic approach to technology adoption in finance teams if they are to unleash the benefits of faster reporting, rolling forecasts and real time data insights. The digital playmaker again has significant future opportunities to play a key role in helping build and systemise this capability through technology adoption. The digital playmaker is an evangelist for technology transformation in whatever organisation they work.  
 
The sustainability trailblazer.  
 
And finally we have the sustainability trailblazer. This is the professional accountant at the heart of performance management in the organisation. Here they will play a future key role in establishing reporting frameworks that capture, evaluate and report on the activities that truly drive value in ways that are more meaningful and transparent to the outside world, building on their core financial expertise but advocating for and delivering wider disclosures.  
 
This recognises the required shift from accounting for the balance sheet to accounting for the entire business. As corporations of all sizes and in all sectors face increasing demands from regulators, investors, and customers, and a wider stakeholder constituency, there is more pressure to account for value creation in its widest sense. There’s an imperative to report on issues that extend beyond traditional financial reporting, recognising the wider social, community and environmental impacts that are integral to how companies create long-term value.  
 
The success of this is critically dependant on driving a more integrated approach to planning in the business, bringing different aspects of the enterprise planning process together across different parts of the organisation, helping drive better IT system integration and data quality, as well as connecting disparate parts of the organisation such as finance, secretariat, legal and risk to ensure a better enterprise-wide visibility on the key risks and value drivers within the organisation, as part of planning activities. As part of better planning and reporting processes, the sustainability trailblazer is also central to helping build a more holistic view of organisational action plans, targets and key performance indicators across multiple capitals, supported by better joined-up enterprise information systems and processes that connect and share information.  
 
These opportunities will be driven by further evolving needs in external reporting too. Through promoting and championing much more holistic and transparent reporting, the sustainability trailblazer has new opportunities to knit together the narrative of the organisation in a way that explains the business model better internally and externally, in a transparent way, including how the organisation has achieved its outcomes and the ways in which value has been created across different enterprise resources and capitals. They can tell a more complete story of how in the future the business model and financial strategy are sustainable. This is the professional accountant as integral to protecting the sustainable brand of the business in a connected world where bad news travels fast. But they can also be involved in more specific reporting initiatives. Across the broader reporting landscape there have for some time been growing and widening demands for regulatory reporting on wider ESG initiatives, and we have seen a proliferation of reporting frameworks continue to emerge such as the Global Reporting Initiative, Climate Disclosures Standards Board, the Sustainability Accounting Standards Board, and the International Integrated Reporting Council. As we now know, the future focus is likely to be on convergence to bring a more meaningful and joined-up approach to the corporate reporting landscape.  
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Ladder careers no longer reflect the usual
More adaptative career paths

Differing expectations

Continuous learning to the fore

Digital skills are key
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The impact on careers means that the traditional ladder career paths are disappearing.  No longer are we following long term careers in the same entity.  Time served promotions.  We have moved more to lattice careers where we seek roles that give us opportunities to develop our skills.  Each new role is a development opportunity and the gig economy increasingly reflects this.  The pandemic has reinforced these dynamics.  The emerging paths are even more dynamic than this.   We have more adaptive career paths and ever changing expectations of careers and what we desire from them.

What this does reinforce is the importance of continuous learning.  The development of skills is an on-going process and with the shift to digital based learning, which we see as a result of the pandemic, it is important to ensure that we adopt a pragmatic approach.  Learning and development teams are challenged by this.  They are no longer the providers but rather the curators.  Knowledge is something that we Google now – skills are what we need to grow and these are not as readily transferred to the digital / on-line environment.  There is not always a easy translation path from learning design in person to on-line.  They are different skills.  Likewise, we are seeing a substantial change in the leadership skills needed.

At the heart of this transformation are our digital skills.   As organisations we are making more and more use of digital capabilities and data.  This starts from a purpose agenda, the 3Ps, so we need to embrace this and recognise that digital skills are about our business model not just the applications that we use (and we need to think broader than Excel in the application suite as well).  Investing in our digital skills is an essential step for us to thrive in the coming age.  This is increasingly important for the financial sector where data and analytics are at the heart of transformation.


ACCA’s research

Future ready: accountancy careers in the 2020s

accountant:

Digital skills in a
transformed world

=
= Learning for the future S i
.. L. . . accountar_lcyf
= Digital accountant — digital skills in a transformed i
world _ A
7 Learning for
the future
= Available at accaglobal.com or via the ACCA ) G
Professional Insights app from your app store 8 e e e dietal
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This presentation is drawn from a range of ACCA insights that covers a broader canvas than those I have outlined today.  However, three reports of direct relevance are shown on screen.


How to stay Info@accaglo www.accaglo
In touch bal.com bal.com

= dev@devramnarine.c
om

= www.devramnarine.c
om

= https://twitter.com/De
vRamnarine
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Add your presenter notes here. For a live presentation, the focus must be on your verbal delivery, with the slide visuals complimenting, not dictating you talk. ��When you present – don’t just look at the screen and read your bullet point out. Use these notes to assist with what you say, and the slides behind you to reinforce your message.

mailto:dev@devramnarine.com
http://www.devramnarine.com/
https://twitter.com/DevRamnarine
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Crisis triggers serious economic consequences

Caribbean
Public Public Health
Health Agency
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Crisis

US-China relatiens In crisls

The The dash to cash

Echéopia's hiddan war

Economist ...

Economic
Crisis
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How all organisations are responding

Stabilize Reopen Grow
your organisation your workplace your organisation




Digital Imperative: Moving faster than ever before

Support for a
Digital, Data-Driven
Workforce

Shift to Digital
Channels

Importance of
Digital Apps

Growth of Digital
Communities

&% Trinidad &
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vi¢ Tobago IFC

Making Critical

Rise of Digital J
9 Decisions
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900 MILLION

THE DATA
CHALLENGE

$17 BILLION
posts to F;cebouk credit card transactions 90% OF THE DATA
peraay per day in the world created
in last two years
7 BILLION $3.7 TRILLION
Mub;;eudseewces transactions 2.5 QUINTILLION
per day bytes data created
per day
11 BILLION
75 MILLION internet-connected
Posts to things

Instagram per day
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The Most The Many

Don't have business ~  Waste countless hoursin ©  Rely on an army of
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Is there another way?



Data Literacy
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We are data people.

INCUS

SERVICES

Because Technology's Complicated Enough.
g) p g

Leslie Lee Fook — leslie@incusservices.com



mailto:leslie@incusservices.com

Your Resourceful Ally
Facilitating FinTech-ready Talent

¥ Trinidad &
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The T&T IFC’s mandate is to diversify the local
economy by attracting overseas companies to set up
business process outsourcing & shared services
operations in Trinidad and Tobago, hire individuals to
perform work for those companies’ foreign clients,
thereby creating jobs whilst earning foreign exchange
for Trinidad and Tobago.

“All citizens are assured of a sound, relevant education system
tailored to meet the human resource needs of a modern,
progressive, technologically advancing nation.”

Government of the Republic of Trinidad and Tobago, Vision 2030
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Attending & hosting thought-leadership
conferences

International branding of T&T as an outsourcing
location for F&A and BFSI services

Meeting, facilitating and hosting international
BPO providers and end-clients

Working with local service providers to provide
site selection services and to ensure these new
businesses are registered and staffed

Sensitizing and training local population for
employment in BPO industry - training based on
specific investor requirements
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* Advancements in technology and
automation are disrupting some of the
traditional roles finance professionals have
been playing in financial institutions

* The investor is no longer looking for
Accountants, Bankers or other finance
professionals. The expectation is that the
Finance professional is equipped to carry out
their duties using integrated platforms

e Arecent Labour Pool study conducted by the
T&T IFC in March 2020, where 550 companies
and over 1200 employees in the Financial
services sector were interviewed ,found that
29% had a Degree while 6% held ACCA
gualifications
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PANDEMIC PROBLEMS

e The COVID-19 pandemic has forced most financial institutions
from banks, to insurance companies to make adjustments to the
way they do business.

* Employees across all sectors, even financial services, are being
given the opportunity to work-from-home while companies like the
Bank of America and Morgan Stanley are developing hybrid “split-
operation” approaches to their operations.

* Operational flexibility is a major challenge for a sector rooted in
Standards, rules and tradition. Weakened economic climate as well
as increased demand for new digital and contactless options from
customers means that the financial services sector must integrate
technology in order to remain viable.
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YOUR RESOURCEFUL
ALLY

e The T&T IFC has positioned itself as the bridge
between the international investor and the local
Finance professional.

* The development of a BPO Innovation Lab is
intended to provide investors with one-stop-shop
access to the resources required to set up local
operations. We serve as a “bridge” to Human Resource,
Infrastructure requirements and navigation through the
legislative requirements for establishing operations in
Trinidad and Tobago.

* We recently signed an MoU with a local partner to
develop a Data Science Hub intended to develop the
practical skills of Data Science graduates and
professionals while fostering a culture of Data-driven
decision-making in the local market.
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Thank you.
T&T IFC — Your Resourceful Ally
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